CITY OF LAREDO, TEXAS
WATER SYSTEM FUND SUMMARY
WATER OPERATIONAL CONSTRUCTION FUND DETAIL
FY 2003-2004

ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET
DESCRIPTION FY 00-01 FY 01-02 FY 02-03 FY 02-03 FY 02-03 FY 03-04
OPENING BALANCE - 83,870 90,099 646,296 646,296 -
REVENUES
Transfer In: Water Operations 647,655 1,418,221 1,405,901 1,405,901 25,017 1,351,500
EPA -Vulnerability Assessment - - - 115,000 115,000 -
Interest Earnings - 19,430 14,000 14,000 24,436 25,000
TOTAL REVENUES 647,655 1,437,651 1,419,901 1,534,901 164,453 1,376,500
TOTAL AVAILABLE 647,655 1,521,521 1,510,000 2,181,197 810,749 1,376,500
EXPENDITURES
Materials & Supplies - - - 297 297 -
Contractual Services 2,660 5,440 5,000 10,942 10,942 -
Capital Outlay 5,024 - - - - -
Street Recycling Project - 51,600 200,000 195,000 195,000 200,000
Utility Relocation-TxDot - 1,071 50,000 54,698 10,042 50,000
Impact Fee Stude 37,665 - - 9,835 9,835 50,000
Water Plant Improvements 367,561 142,874 225,000 283,331 283,331 261,500
BECC/Colonia Project 62,500 1,617 - 54,096 54,096 -
Distribution Grid Improvement 14,076 37,629 150,000 112,859 49,691 100,000
Service Replacement Program 174 - 12,000 12,000 - -
Water Point Hwy 359 29,959 10,788 - - - -
Fire Training Facility - 33,000 - - - -
Meter Exchange Program - - 50,000 50,000 - -
Meter Replacement Program - 153,440 50,000 50,000 13,680 -
Vulnerability Assessment - - - 115,000 115,000 -
Privatization RFP 44,166 242512 - 19,251 19,251 -
Booster Station Improvements - 1,800 200,000 200,000 - 200,000
Water Line Replacement Program - - 50,000 50,000 - -
Valve Replacement Program - - 50,000 50,000 - -
Fire Hydrant Replacement - 27,577 50,000 50,000 - 25,000
Jefferson Sludge Dewatering - - - 5,514 5,514 -
Misc. Capital Repairs - 165,877 100,000 70,000 41,770 100,000
Water Tank Improvments - - 318,000 319,061 2,300 390,000
TOTAL EXPENDITURES 563,785 875,225 1,510,000 1,711,884 810,749 1,376,500
CLOSING BALANCE 83,870 646,296 - 469,313 - -
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